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Objective of this Insighting Document:

d This document is aimed at providing directional inputs to business leaders for shaping their thinking
1 Business leaders can leverage the ideas, insights and information as inputs for their strategy creation

J Business leaders are advised to carryout more in-depth studies before finalizing their decisions &
applications

What is not expected this Document to provide:

» This document doesnot provide explicit recommendation/s to business leaders

» Hence Strategea or it’s associates are not liable for any business applications arising out of adoption
of the ideas, insights or information presented in this document
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Developing Priority Hierarchy

Define Laws & Regulations that Company needs to
prioritize

Priority Hierarchy Map

Define Customer Mandates that Company needs to

Priority Hierarchy Map helps =1ITIE
prioritize

you provide a foundation for
decision making by making it

visual.
Define Financial Mandates that Company needs to

So a shared understanding of | prioritize
Company Stand on Matters is
available for guidance.

Define Operational Mandic:2s that Company needs
to prioritize

® W

STRATEGEA Making Businesses Better Page: 3




Conflict Resolution Approach

Q

Recognize the

Conflict gﬂﬂ
Select Clarity leads to

- Resolution

—  Techniques Building Trust

Il N

Map to the $
Priority

Hierarchy

Generate
Solutions

Evaluate
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Select Resolution Techniques

Compete
(High on Priorities Hierarchy)

Accommodate
(Available Bandwidth)

Avoid
(Negatively Impact Business)

<

Collaborate
(Establish Common Ground)

) -

Compromise
(Find Alternatives)
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Let’s Work Together

We will love to hear from you on how to support you on faster achievement of your goals:

Deepak Panda
Managing Director

Strategea
A201, Bright Building, Old CST Road, Kalina, Santacruz (E)

Mumbai — 400029, India

Cell : +91 9702875745

Email . deepakp@strategea.in
www.strategea.in
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Shaping Your Future Business. Along with You
StrategyesO + Digital
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